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MENTORING PLAN 
The mentoring plan should be agreed by the research team; be compatible and/or related to the Wilson Award research proposal; and respond to the mentee’s needs. 
Mentorship Members Information
Name Mentor:
Institutional Affiliation Mentor: 
Name Mentee:
Institutional Affiliation Mentee: 

I. Mentor-Mentee Relationship
Write a paragraph that describes why you consider that the relationship between mentor and mentee will be a fruitful and productive one. If a research team is applying to the award, describe the same about the relationship between team members (mentor(s) and mentees).




II. Mentoring Areas
What areas will be covered during the mentorship? Mark one or more.
	1. Knowledge and intellectual abilities (knowledge, intellectual abilities and techniques to do research) 
	

	2. Personal effectiveness (personal qualities and approach to be an effective researcher)
	

	3. Research governance and organization (knowledge of the standards, requirements, and professionalism to do research)
	

	4. Engagement, influence and impact (knowledge and skills to work with others and ensure the wider impact of research)
	



III. Mentoring Goals and Outcomes
Which goals and outcomes are to be reached for each of the mentoring areas selected? Complete according to the selected areas.
Goal Area 1 (Knowledge and intellectual abilities) 


Outcomes Area 1 (Knowledge and intellectual abilities)  
a) 
b) 
Goal Area 2 (Personal effectiveness)


Outcomes Area 2 (Personal effectiveness)
a)
b)
Goal Area 3 (Research governance and organization)


Outcomes Area 3 (Research governance and organization) 
a) 
b)
Goal Area 4 (Engagement, influence and impact)


Outcomes Area 4 (Engagement, influence and impact)
a) 
b) 

IV. Mentoring Skills/Knowledge/Abilities/etc., Activities, and Timeline  
[bookmark: _GoBack]Which skills/knowledge/abilities/etc. and activities will be involved in reaching the goals and outcomes outlined? How much time will it take?

	Goal
	Outcome
	Skill/Knowledge/Ability/etc.
	Activity(ies)
	Beginning Date & Ending Date

	Knowledge and intellectual abilities
	a)
	
	
	

	Knowledge and intellectual abilities
	b)
	
	
	

	Personal effectiveness
	a)

	
	
	

	Personal effectiveness

	b)
	
	
	

	Research governance and organization
	a)
	
	
	

	Research governance and organization
	b)
	
	
	

	Engagement, influence and impact
	a)
	
	
	

	Engagement, influence and impact
	b)
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